
New GSR Orientation 
What is a GSR? 

 GSR stands for “Group Service Representative”.  It is the GSR’s job to carry 
the group conscience of their homegroup to the Area meeting, and to bring 
important information from the Area meeting back to their homegroup.  The GSR 
runs the homegroup’s business meeting, and usually gives a report either during 
the business meeting, or as part of the regular meeting’s format. 

What is the Rochester Area Service Committee? 

 Its full name is the Rochester Area (Recovery Is Possible) Service 
Committee of Narcotics Anonymous.  The RASC serves the groups in the 
Rochester area by providing services such as meeting lists, hospital and institution 
meetings, and presentations by the Public Information subcommittee, literature 
sales, activities, newsletter, our yearly convention, and our 24 hour helpline.  The 
RASC is supported by group donations, and is directed by and answerable to the 
groups it serves; the RASC is not a governing body, but a service body. 

What is the Rochester Area? 

 The Rochester Area is not clearly defined the way, say, Monroe County is 
on a map.  The Rochester Area can be best defined as those towns and cities that 
receive services from the Rochester Area Service Committee.  This roughly 
includes the city of Rochester and surrounding suburbs, west to around Batavia, 
east to around Sodus, and south to around Dansville.  We are bordered by other 
established N.A. Areas: the Buffalo Area to the west; the Heart of New York 
(Syracuse) Area to the east; and the Finger Lakes Area to the south. 

 The following Areas make up our Region, the Northern New York Region 
of Narcotics Anonymous: 

• Finger Lakes 
• Western Finger Lakes 
• Heart of New York 
• Route 13 



• Recovery is Possible 
• Triple Cities 

Who does what at the area? 

 Officers: 

  Area Chair: runs the area meeting.  Votes only to break a tie. 

  Area Vice Chair: fills in for the Chair, coordinates subcommittees 

  Treasurer: Handles area income and payments 

 Secretary: Records votes, prepares and submits minutes to the 
Public Relations webmaster to post on the Area website.  

Regional Committee Member (RCM): Represents Rochester to the 
Northern New York Region. 

 Subcommittees: 

Phone line: provides a phone message that gives out meeting times 
and locations, and answers calls from both suffering addicts and 
various community groups seeking information about Rochester N.A. 

Public Relations (formerly PI): Gives presentations to companies, 
organizations, and any facility where a new meeting is about to begin 
to explain what N.A. is. 

  Steering: Reviews bylaw changes and gives input on policy issues. 

  Activities: Puts on events and fund raisers for the Area. 

Hospitals and Institutions: Carries the message by holding meetings 
in closed facilities such as jails and rehabs where addicts can’t get to a 
regular N.A. meeting. 

  Convention Committee: presents the yearly convention. 

  Meeting List (PR): Updates and prints the meeting list. 

  Newsletter (PR): Writes and distributes the monthly newsletter. 



  

Why have an Area meeting? 

 The Area Service Committee meeting is held once a month, on 
the second Sunday.  This is the one time each month when groups can 
communicate their concerns with one another, and with the Area 
Officers and Subcommittees.  It gives the Subcommittees a chance to 
report to the groups on their activities, and seek direction from the 
groups.  The Area meeting is also where literature and meeting lists 
are picked up. 

What you’ll need at the Area meeting: 

o The minutes, or record, of last month’s Area meeting which is posted 
on the Area’s website. 

o Pad and pen for notes. 

Reference Materials: 

The Guide to Local Service: the N.A. service manual that describes Area 
and Regional services, and outlines the functions of subcommittee and 
officers. 

The 12 Concepts of Service booklet: the Steps guide the individual, the 
Traditions guide the groups, and the 12 Concepts guide trusted servants and 
service bodies to best serve the Fellowship. 

Bylaws of the Rochester Area: the Bylaws are like the Area’s constitution.  
They describe the duties of officers and subcommittees, how we budget and 
spend money, how we elect our trusted servants.  Attached to the Bylaws is 
a list of Standing Motions, motions passed at previous Area meetings that 
still affect how the Area works today.  The Bylaws can be amended only 
twice a year. 

Robert’s Rules of Order Newly Revised: this is the standard guide for 
parliamentary procedure used around the world.  Parliamentary procedure 
describes the rules by which a meeting is conducted.  It says who can speak 



when, how to fairly reach a decision, how long meetings can go on, who can 
vote, how many votes are needed for certain types of actions, etc… 

Before the Area meeting: 

• Give your address to the Area Secretary so you can receive next 
month’s minutes. 

• Collect fliers. 
• Give your group’s donation to the treasurer. Checks or money orders 

are preferred, but if your group does give cash, please no loose 
change. 

• Order and pick up literature.  Some groups have their treasurer handle 
donations and literature order to allow the GSR to focus on Area 
business. 

• Pick up meeting lists from Public Relations subcommittee 
representative. 

The Area meeting: 

 The Chairperson sets the agenda, which will include 

Roll call: the secretary calls the roll of GSR’s.  New GSR’s stand and 
introduce themselves.  This is also when GSR’s introduce motions. 

Discussion of group concerns: GSR’s ask for the Area’s help or voice their 
concerns. 

Review of minutes: minutes are checked for accuracy and mistakes are 
corrected. 

Officer reports / Subcommittee reports: Officers and Subcommittee 
Chairs report what they’ve been doing, their plans for the future, and their 
needs.  After each report GSR’s can ask questions and voice concerns. 

Old Business: motions not dealt with at the last Area meeting are worked 
on.  Old motions are discussed, and the GSR’s have the option to postpone 
action on a motion if they feel the need to bring new information back to 
their groups. 



Discussion of New Motions: new motions submitted at the Area are either 
seconded or they die.  Motions that are seconded are discussed for 5 
minutes, so the GSR’s can bring back information from the discussion to 
their groups. 

New Business: new motions are worked on. Some motions that need to be 
immediately addressed are discussed and voted on. 

 At certain times of the year there will also be: 

  Nominations: for officers and subcommittee chairs. 

  Elections: of officers and subcommittee chairs. 

Votes on Bylaw amendments: this happens twice a year.  Bylaw 
amendments are first discussed by the Steering Committee, and their 
recommendations are put in the minutes for the groups to refer to. 

 

Rules of Conduct 

• To address the Area meeting, members must raise their hands and be 
recognized (called on) by the chair. 

• When the chair recognizes a member, the member should stand to 
address the Area so all can be heard. 

• Comments should be directed to the Chair, not anyone else attending 
the Area meeting. This is to keep the meeting orderly by preventing 
discussion, debates, or arguments starting between members. 

• Once a member has addressed the Area, they should take their seat.  If 
they wish to speak again, they need to be recognized by the Chair 
again.  This is again to prevent comments from becoming arguments. 

• During debate, each member may share twice, but the second time 
only after everyone else has spoken.  The exception being a GSR from 
the group making the motion, who may be asked to speak several 
times to answer questions. 

• Side conversations should be kept low so as not to disrupt the 
meeting.  If necessary, step outside the meeting room to speak. 



• If a member becomes disruptive to the meeting, the Area Chairperson 
will first ask the member to take their seat and respect the rules of 
conduct.  If the member ignores this warning, the Chair has the right 
to have that member removed from the Area meeting. 

 

Rules of Order 

Our Area Bylaws state that the Area meeting should be conducted according to 
Robert’s Rules of Order Newly Revised.  GSR’s should consult this book to gain a 
better understanding of parliamentary procedures.  The guidelines below are meant 
to give a basic understanding of motion procedures. 

• Motions are proposed actions a homegroup feels that some part of the Area 
Service Committee should take. 

• GSR’s introduce motions during roll call.  When the GSR’s group is called, 
the GSR stands and reads the motion.  Motions must be submitted to the 
secretary on a motion form. 

• Motions must have a second, meaning one other GSR agrees that the 
motions should be discussed.  A GSR may second a motion whether they 
agree or disagree with the motion, as long as they believe that it should be 
discussed.  Motions not receiving a second are not considered. 

• Once a motion is made and receives a second, it is debated.  The GSR or 
Subcommittee Chair that makes the motion is allowed to speak on the 
motion first.  GSR’s must raise their hands and be recognized by the chair 
before speaking.  Each GSR may speak only twice on a motion, and may 
speak a second time only after all others wishing to speak have had a chance 
(the exception being the GSR making the motion, who may answer as many 
questions as they arise).  Debate continues until everyone that wishes to 
speak on the motion has had the opportunity, or if a GSR wishes to end 
debate, they may rise and “call the question”, meaning they want to move 
directly to the vote on the motion being debated.  GSR’s then vote on 
whether to end the debate. If the motion to “call the question” is seconded 
and receives a two-thirds vote, debate ceases and the motion goes for a vote. 



• During debate a GSR may rise at any time and make a “point of 
information” if they require information relevant to the debate. 

• A GSR may also rise at any time and make a “point of order” if they feel 
the rules of the assembly are being violated. 

• During debate, any GSR may introduce amendments to a motion.  
Amendments may include deleting, inserting, or substituting words in the 
motion, as long as the amendment does not change the intent of the motion.  
For example, a motion may say, “The area shall purchase 100 coffee cups 
for the Area meeting”.  A GSR may introduce an amendment that would 
change “100 cups” to “120 cups”.  A GSR could not amend the motion to 
say, “The Area shall no longer purchase coffee cups”, as this goes against 
the intent of the first motion.  The group making the motion that is being 
amended does not have to approve the amendment.  Once any motion is 
made and seconded, it belongs to the Area. 

• When an amendment is proposed for a motion, the amendment must be 
voted on before debate or a vote cannot be made on the motion being 
amended.  So in the above example, GSR’s would vote first to change the 
motion to read, “120 coffee cups”.  If the amendment is passed, the GSR’s 
then vote on the main motion, which now reads, “The Area shall purchase 
120 coffee cups for the Area meeting”.  The GSR’s now vote on this main 
motion.  Amendments need to be seconded and a majority vote to pass. 

• A motion can be “tabled”, meaning further debate will be delayed until later 
in the Area meeting.  This requires a second and passes with a majority vote. 

• A motion can be “postponed" to a future area meeting, meaning the vote 
will occur next month.  If during debate a GSR feels new information has 
been presented that should go back to the groups, then the GSR can make a 
motion to postpone.  This requires a second and passes with a majority vote. 

• A motion may also be “referred” to a subcommittee, if a motion to refer is 
seconded and receives a majority vote.  The Area Chairperson may appoint 
an “ad hoc”, or temporary, committee to deal with only one issue.  That 
issue is clearly stated and incorporated into the committee’s name.  For 
example, “the Ad Hoc Committee on Area Incorporation”, or, “The Ad Hoc 
Committee to Catalog the Area Archives”.  Ad Hoc committees should have 
a well-defined goal, and once it completes that goal, the committee ceases to 



exist.  The Area Chairperson appoints the committee, and names the chair of 
the committee. 

• If a GSR feels that a vote was taken too quickly or if all the information 
about a motion was not presented, the GSR may make a “motion to 
reconsider”.  A motion to reconsider must be made during the same Area 
meeting, and must be made by a GSR that voted with the majority, meaning 
they must have voted “yes” if the motion was passed or “no” if the motion 
failed.  A motion to reconsider requires a majority vote.  If the motion to 
reconsider passes, then the motion being reconsidered is brought back to the 
floor. 

• Once all debate and amendments are completed, the Chair will call for the 
vote.  Only GSR’s can vote on motions.  The Chair will ask, “All those in 
favor”, followed by asking for, “All those opposed” and ending with, “Are 
there any abstentions?” GSR’s vote by raising their hands. The vote is 
counted by the Chair and Vice Chair, and the outcome is given to the GSR’s 
and recorded by the Secretary.  The Chairperson can, but is not obligated to, 
vote to break a tie. 

• An “abstention” is a “non-vote”, and for most motions has the effect of not 
voting at all.  So, if 30 GSR’s are present and 10 abstain from voting, it is 
the same as having only 20 GSR’s vote.  For example, if those same 30 
GSR’s vote on a motion, and the vote is 11 votes “for”, and 9 votes 
“against”, and 10 “abstentions”, the motion would be passed, with 11 “for” 
votes being a majority of the 20 GSR’s whose votes actually count towards 
the outcome of the vote.  

o  The exception for abstentions is during a bylaw amendment vote.  
Because bylaw amendments require a two-thirds (2/3) majority of all 
members present, an abstention has the effect of a negative vote.  For 
example, if out of 30 GSR’s, 15 vote for an amendment, 5 vote 
against, and 10 abstain, the motion still does not pass.  A 2/3 majority 
or 30 GSR’s would be 21 votes.  So in this example, even though the 
motion got three times as many ‘yes’ votes as ‘no’ votes, it still fails 
because it did not get 2/3’s (21 in this case) of ALL GSR’s. 

• A “motion to rescind” can be taken to overturn a motion that was 
previously adopted. This requires a second and a two-thirds majority. 



• A “motion to amend something previously adopted” can be made to 
change a motion that has already passed.  This requires a second and a two-
thirds majority. 

• “Nominations” do not require a second, and may come from either groups 
or Subcommittees. 

• “Elections” require a majority vote to win.  So, even if someone runs 
unopposed, they still must receive a majority to win. 

 


